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Section A: Revenue Budget Monitor 
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P02 £191.8m £191.8m £0.0m 
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Key Messages: 
 
Adult Social Care is currently forecasting a nil variance, at Period 2, on a budget of £185.9m.  
Within this forecast, the main variances are as follow:  

 
 
Table 1 – Summary of Adult Social Care Revenue Monitor for Period 2, 2023/24  
 

 
 
 
Adult Social Care continues to experience significant emerging service risks in its Adult Purchasing 
Budgets with circa £12.5m risk of overspend. P2 is a very early forecast with only 2 months of data 
and work is ongoing and will continue throughout the financial year to deliver savings and a balanced 
budget position. This risk is currently partially offset by forecast underpspends on employee costs 
and additional income contributions with the balance to be offset by assumed savings and mitigations 
to be achieved of £10.7m. 
 
The following tables show the forecast and associated variances looking at expenditure through 
different lenses.  
 
 
 
 
 



 

 

Table 2 sets out the overall adult purchasing forecast in comparison to budget. 
 
Table 2 – Adult Purchasing Forecast Compared to Budget 

 
 
As set out in Table 3, all age groups are currently showing a forecast risk of overspend, with the 
largest pressure being in Working Age Adults with a circa £7.3m pressure and Older Adults 65+ with 
a circa £3.9m overspend. 
 
Table 3 – Adult Purchasing Forecast showing the forecast overspend by Age Group 

 
 
 



 

 

Table 4 analyses the forecast overspend by primary support reason. The largest variance is learning 
disability support with a circa £4.1m risk of an overspend, physical support circa £3.3m and mental 
health support circa £2.9m. 
 
Table 4 - Adult Purchasing Forecast, showing the forecast variance in comparison to budget 
by primary support reason 

 
 
 
Table 5 analyses the adult purchasing forecast by locality team area. North and West has the largest 
overspend with a circa £4.4m overspend in comparison to budget, Inner City and East circa £3.7m 
overspend, South circa £3.5m overspend and Preparing for Adulthood circa £0.9m overspend 
 
Table 5 – Adult Purchasing Forecast Showing the Locality Overspend by Area 

 
 



 

 

Table 6 analyses the adult purchasing budget forecast by care type and indicates that the largest 
overspends relate to supported accommodation circa £5.5m, residential care circa £2.6m and 
nursing care with a forecast overspend of circa £2.7m and supported living circa £1.5m. 
 
Table 6 – Adult Purchasing Budget Overspend Analysed by Care Type 

 



 

 

Table 7 – Adult Purchasing Service Users - Trend Analysis From 01/04/2022 To 12/06/2023

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Table 8 – Adult Purchasing Trend Analysis - For Service Users Under 65 Years Old (18 – 64) 
From 01/04/2022 To 12/06/2023 

 
 
 
 
Table 9 – Adult Purchasing Trend Analysis - For Service Users Over 65 Years Old From 
01/04/2022 To 12/06/2023 

 
 
 



 

 

Savings Delivery 
 
Adult Social Care (ASC) has a significant savings challenge, to deliver a balanced budget position. 
Based on the current forecast, ASC has circa £4.3m savings still to be achieved plus circa £12m of 
adult purchasing pressures to be mitigated to deliver a balanced position.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Section B: Risks and Opportunities 
 
Below are the potential risks currently identified by Adult Social Care in respect of 2023/24 savings 
targets for the service. 
 

 
 
Communities and Public Health 
 
At the end of Period 2 both the Public Health Grant and the Communities general fund services 
continue to report no variance to budget. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Section C: Capital 
 

Approved Budget Revised 
Budget 

Expenditure to 
Date 

Forecast 
Outturn 

Outturn Variance 

£2.1m 
 

£2.1m 
 
 

£0.0m 
0.00% of Budget 
 

£2.1m 
100% of Budget  
 

£0m 
 

 

 
 
Key Messages: 
 
There are no significant variances to report on Adult and Communities capital programme. 
 
 
 


